Agenda

SEMINARIO: ,

COMO MELHORAR 0S
PROCESSOS DE NEGOCIO o
COM O BPM

24 DE NOVEMBRO DE 2015

BPM MADE EASY

Manha (09:00 ~ 12:30)
BPM - Metodologias, Ferramentas e Casos de Estudo

08:00 - 039:10 Boas-Vindas
Carlos Oliveira, Managing Partner Leadership Business Consulling

09:10 - 09:40 Tornar o BPM facil e acessivel
Frederico Cruz, Senior Manager Leadership Business Technology

08:40 - 10:10 intelligent BPMS - Sequence Kinatics
Mike O'Donoghue, VP Giobal Partnerships & Alliances, PNMsoft

10:10 - 10:40 Business Activity Monitoring e o PowerBi

Manuel Dias, Busi Iytics Lead Mi ft
5 10:40 - 11:00 Coffea-break
Organizagao:
11:00 - 11:30 Case Studies - eSPap
LEADERSHIP Dina Geraldes, Team Leader GERFIP (ARP)
BUSINESS  TECHNOLOGY 14:30-12:00  Business Case - Um processo em 5 dias
Nuno Franca, Product D p M Leadership Business Technology
. 12:00 - 12:20 Q&A
Parceiros:
42:30 - 14:00 Almogo
Microsoft
PNMSOFT Tarde (14:00 ~ 17:00)
Business Processes in Motion™ Workshop em BPM com o Sequence Kinetics

14:00 - 14:30 Visdo Geral do Sequence Kinetics

MNuno Franca, Product Devel Manager, Leadership Busi Technology
14:30 - 15:30 A pr imples sem prog
Nuno Franca, Sim#o Aguié e Miguel Laginha
b Tarahin b oL fogy
E] EJ 15:30 - 15:45 Coffee-break
W 16:45 - 16:45 A izar pr com programag
Nuno Franca, Simo Aguid e Miguel Laginha
E Leadership Business Technology

anossa N 16:45 - 17:00 Q&a




